Areas of Expertise

Election Functions

o Help America Vote Act

« National Voter Registration Act
o Voter Registration

« Absentee Management

o Street Guide/Mapping

« District/Precinct Management
o Election Setup

« Election Tallying

o Election Official Management
« Ballot Printing

o Voting Device Management

« Election Accounting

Technology

« Client/Server

o Internet

e Legacy Systems
e Data Conversion

Projects

« Statewide Election System

« State and County Government
e« RFP Development

o System Design

o Application Development

« Business Process Development
e Training
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The Challenge

The Help America
@ Vote Act continues
to challenge juris-
VOTE dictions in ways
that most have

never before en-
countered. From
the logistical

problems of voter
education to the technical and politi-
cal issues of voting system imple-
mentation, states and local jurisdic-
tions have a host of new concerns
and time is running out.

The January 1, 2006 deadline for
compliance is rapidly approaching,
and many states are still in the pre-
liminary stages of implementation.
The requirement to bring hardware,
software, procedures and most im-
portantly, people in line with Federal
law is a daunting task. There will lit-
erally be hundreds of steps to per-
form and countless decisions to be
made to successfully traverse the
path to a compliant status. Few
states have the necessary resources
to manage the design and implemen-
tation of election technology to meet
the need for statewide requirements.
Unfortunately, even fewer vendors
are truly qualified to assist them.

The professionals of Maxim Consult-
ing have the expertise required to
ensure you stay on track in your new
journey. We are a company dedi-
cated to providing the highest quality
professional services in the field of
automated election management sys-
tems. Few entities can boast the ex-
perience in Statewide Election Man-
agement Systems that Maxim Con-
sulting can with over 30,000 hours of

direct experience. We are currently
offering assistance to states in the fol-
lowing areas:

Requirements Determination
RFP Creation

Feasibility Studies

Custom Voter List Development
Systems Integration

Quality Assurance

Voting System Consulting

Maxim Consulting is not affiliated in any
way with a manufacturer or marketer of
any voting system and is therefore able
to present an unbiased assessment.
We recently assisted North Dakota in
the creation of their RFP used to pro-
cure a statewide voting system con-
tract. We can assist your staff from the
pre-purchase preliminaries all the way
through acceptance testing and produc-
tion. Ask us about our experience in
the support of voting systems and why
no other independent firm can match it.

Statewide Voter List

The required statewide, centralized

voter list is a sticking point for many

jurisdictions at the moment. We have

significant experience in statewide voter
registration functions derived from
years of developing voter registration
applications for Oklahoma. We can act
as a quality assurance manager for
those states purchasing packaged appli-
cations or provide a turnkey solution for
states with custom requirements.

Qualified and Experienced

Maxim Consulting has also enlisted the
services of Lance Ward. Lance led the
Oklahoma State Election Board through
the procurement and successful instal-
lation of its statewide, comprehensive
election system. He was also instru-
mental nationally in the effort to de-
velop recommendations for Election
Reform following the 2000 Presidential
Election. With his addition, Maxim Con-
sulting is uniquely qualified to assist
your state in reaching the goals set
down by HAVA from the topmost politi-
cal quandary to the most detailed tech-
nical issue.

Time is running out...
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